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Description automatically generated]          ROYAL BURGH of WIGTOWN & DISTRICT COMMUNITY COUNCIL
MINUTES of meeting held in County Buildings Wigtown
Monday 12 January 2026
PRESENT: Paul Tarling in the chair, Anne Barclay, David McAdam, Jock McDowall, Nicole Court, Tracey Warman, Ian Lovell, Shona Herries and Andrew Pym
APOLOGIES:  Sadra McDowall, Cora Sharp, Grace Crichton and Dawn Revie.
	Cllr Katie Hagmann and three members of the public in attendance.
1. Welcome:  Paul welcomed everyone to the meeting and read out a statement relating to audio recordings of Council meetings: this is not permitted without the knowledge and agreement of the members present at each meeting.
2.  Notification of AOCB and Approval of Agenda:  The agenda was approved, with items added to AOB.  The discussion on communication is reported under item 9.
3.  The minutes of the meeting of 8 December were approved unanimously, subject to removing Cora from the list of those attending.  She had sent her apologies.     
4.  Matters arising:  All are reported below.
5.  Updates and reports:
a)  Town Team:  There was no update and the Team is becoming frustrated by the lack of action by the authorities which are responsible for the next steps.  
b)  Finance:  Andrew Pym reported on the month’s activity and on the balances, taking account of Winter Wonderland.  There is £792 in the Admin pot, £3,894 in the Festivals pot when the online ice rink sales are paid over and £15,536 in the other pots.  The DGC grant of £665.40 received in September was for Winter Wonderland and not the admin grant;  the admin grant is now being claimed.  
The Community Fridge project was discussed again, having £2390.69 in the pot.  No site has come forward in town, even after detailed enquiries.  Discussions are in hand with the Co-Op either to return the money to it or to have their agreement to pass it to the Food Bank.
Anne reported on Winter Wonderland later in the meeting but said that all but one of the events had been a significant success with many people attending.  The Festive Market, the Cheese and Wine Tasting at the Wigtown Ploughman, Carols round the Christmas Tree on Christmas Eve and the Jolabokaflod (Icelandic book tradition!) at The Open Book were particular highlights.  The other activities, fund raising events and donations all helped to fund the events, most of which were free.  Use of the Ice Rink was low:  it suffered from the awful weekend weather and because the enthusiasm of 2024 had largely flowed from its novelty.  The overall loss was £4,090 but the Festival Fund remains well in surplus and serious thought is to be given to how the events and activities might be structured for 2026.  The first planning meeting is to be held shortly.   
c)  Planning:  Dawn was thanked once again for her very clear report.
d)  Police Matters:  no report had been received.        
e)  Resilience:  Thanks to all who helped during the recent cold spell with salting and monitoring their parts of town and to keep an eye out for anyone in need.
f)  Town maintenance:  Paul thanked everyone who helped with the Christmas lights and other activites over the past month.  
g)  WCC email and social media accounts:  Anne is due to meet a possible organiser for us shortly.  It remains a high priority to resolve the group email addresses of councillors and the posting of news.
6.  Neighbourhood Watch and Alert:  Ian updated the Council.  The next step is a public meeting with the Community Police Officer and he is waiting for a date.  If there is sufficient interest leaflets will be supplied without charge by the national NW organisation.  He will continue to press for a date.  Meanwhile, he encouraged everyone to sign up to Neighbourhood Alert which keeps each “member” informed of current issues.
7.  Correspondence:  there has been none over the Christmas period.
8.  Councillors’ report:  Cllr Hagmann gave a quick run through of major matters:  
· A run through of recent communications from DGC.
· The Full Council of December had to be adjourned because there was so much business and that meeting will conclude on 19 January.  Already decided is the expenditure on Whitesands in Dumfries, about which there are significantly different opinions.  80% of that money is coming from Holyrood.
· The budget will be discussed on 13 January and the Council Tax for 26/27 will be decided at the late February meeting.  The Growth Fund money has now ended so there is less in the kitty.
· WCC’s opposition to the Visitor Levy has been noted but the matter remains to be resolved.  When examples of other countries with levies were raised it was pointed out by Community Councillors that those levies applied everywhere;  here Borders and other council areas have opted not to make a charge and this will impact on Galloway if DGC does introduce it.
· Youth Council elections have been held and DGC has a very active and impressive young membership.  
· Upcoming meetings include the Coastal Fund (15 Jan), a review of the Common Good properties and fund, Depopulation and the NatureScot gull strategy.  A key point on our population was made with reference to future school numbers, with the confirmed numbers for the next four years at Wigtown Primary School totalling 16.  We need more young and more homes for them.
9.  AOB:  One matter had been tabled in advance but several were discussed:
(i)  When discussing item 4, Ian raised the matter of communications by WCC.  He had visited the website and noted that a very clear table with three headings (what you asked, what we did, what was the result) had been posted – in February 2021.  It was explained that this had been done by our website host with the intention of carrying it forward but that did not happen.  He is concerned that WCC should tell the community more about what we are doing and respond to their queries.  
The Agenda had been posted on WCC Facebook page and it had been copied also to I Love Wigtown.  There were posts on the latter and it was suggested that it should also be on the Wigtown and Bladnoch residents page, but there are clearly problems with parallel discussions on several sites.  
It was agreed that there should be a note on the WCC page to the effect that offensive posts are not allowed and will not be accepted.  Tracey agreed to monitor the websites and the posts, and will become another administrator.  
It was also agreed that WCC should be posting more.  We agreed to create a sub-group to look at the issue of communication and to review matters at our February meeting.  The sub-group should review the present position and make recommend-ations.  Tracey will lead that group and Anne Barclay and Andrew Pym volunteered to join it.  Tracey will invite all members to join if they wish, given the number absent from the meeting.
	(ii)  It was agreed in October to review our Resilience Plan in the New Year and it is agreed to add this to an agenda shortly.  Paul will look at this and Nicole offered to help.  
	(iii)  Dog fouling around town is getting worse.  Specific mention was made of New Road.  Sadly, most people clean up but some do not and will not.  Cllr Hagmann recommended posting details of the dog warden where there are consistent problems.  [Contact the Community Safety Team at DGC either online, on 030 33 33 3000 or at communitysafetyteam@dumgal.gov.uk]
	(iv)  Speeding in Kirkinner and Braehead is causing concern.  WCC is asked to request a visit from the speed camera van, and this will be raised with the police at the next online liaison meeting.  Also the white lines remain unpainted on  the narrow bridge.  WCC has asked for this to be done twice and the correspondence will be sent to Cllr Hagmann for her to chase up.  (It would help if DGC owed a white-lining machine and did not have to bring in a contractor when enough jobs have been identified.)
	(v)  An enquiry was made about the Red Telephone Box from Bladnoch in the belief that WCC had bought it, but this was not thought to be the case.  No-one present had any knowledge of its whereabouts but the records will be searched.
	(vi)  Arising from posts on I Love Wigtown after the agenda was posted, the development of the Show Field was highlighted as a key issue for Wigtown.  Planning permission and its implement-ation is a matter of public record at DGC.  
	(vii)  Problems with slow broadband and fibre optic speeds were raised, because some in town have a good speed and others have not.  The expected level of service is 30mbs/sec.  Ian will write a piece for social media and will report further in February.
11.  Public forum:   Two issues were discussed, neither of which can be addressed by WCC.  The first explained the problems facing a hospitality business in town, with particular concerns created by the activities of The Wigtown Ploughman which differ from the statements made at the time of the proposed community purchase.  Cllr Hagmann stepped in to suggest that contact be made with the Ward Officer and with the Economic Team at DGC to see what they can do to assist.  The second concerned procedural matters and contact needs to be made with the Ward Officer (Melinda Dolan) at DGC.  

Date of next meeting:  Monday 9 February 2026 at 7.30pm in The Hub.
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