Broader Machars Federation of Community Councils

Draft Constitution
1. NAME
The Group will be known as the “Broader Machars Federation of Community
Councils” and may be referred to as “the Federation”.

2. MISSION STATEMENT & OBJECTS
The Federation is a collective of all established Community Councils in the Machars
of Wigtownshire, represented by Delegates.

The objectives of the Federation are:

a. to encourage and support joint working between Community Councils on common
issues, and to provide a forum for discussion about these issues;

b. to increase the collective influence of Community Councils in the locality and
strengthen their identity;

c. to engage strategically with statutory authorities and other organisations on issues
of relevance to Community Councils;

d. to represent the shared views of member Community Councils, as delegated,
where they coincide.

3. ACTIVITIES & POWERS
In furthering its objectives, the Federation may:
a. ascertain the views of constituent Community Councils by whatever means;
b. hold meetings including public meetings, meetings with constituent Community
Councils, meetings with D&GC Elected Members and officers, meetings with
other organisations and individuals as considered appropriate;
c. when delegated, express the agreed, collective views of member Community
Councils;
d. do any other lawful things that help in the attainment of the objectives.
The Federation shall not be party political or sectarian. At all times, the Federation
will comply with the Equality Act 2010.

4. MEMBERSHIP

The Federation is a collective of Community Councils. Its membership is limited to
the established Community Councils in the Machars area of Wigtownshire — currently
Cree Valley CC, Royal Burgh of Wigtown & District CC, Sorbie CC, Royal Burgh of
Whithorn & District CC, Isle of Whithorn CC, Garlieston CC, Kirkcowan CC, Port
William CC, and Kirkmabreck CC. Dis-established Community Councils are entitled
to join once established. CCs which opt out may opt in again at any time.

Each member Community Council may select two Community Councillors as their
Federation Delegates. These delegates may be changed whenever the relevant CC
decides but the CC should notify the Federation as soon as possible of any change.
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5. ANNUAL GENERAL MEETING

An Annual General Meeting (AGM) will be open to all Community Councillors of
member Community Councils. It will be held within fifteen (15) months of the previous
AGM. A minimum four weeks' notice will be given of the AGM. At each AGM, the
business will include the the Chairman's report on the year's activities, and approval
of independently examined accounts (if relevant), and election of Office Bearers.

An Extraordinary General Meeting (EGM) may be called by the Federation at any
time, at four weeks' notice. Member CCs may request an EGM if the request is
supported by at least two other member CCs; an EGM should then be held within
eight weeks of receipt of the request.

6. OFFICE BEARERS

Each AGM will elect a Convenor and a Secretary (from separate Community
Councils) for the Federation. Other Officer Bearers may be elected then or at
subsequent regular meetings, at the Federation's discretion. Office Bearers will demit
office at the AGM each year. Office Bearers will be eligible for re-election but may not
serve more than three consecutive years in one Office. The Federation may remove
any Office Bearer from office on a majority motion of no confidence at any meeting,
provided at least two weeks' notice is given of the motion.

7. RULES FOR PROCEDURE AT MEETINGS

a. Public. Meetings of the Federation need not be open to the public, and may be
open or closed at the discretion of the Federation according to the proposed
business.

b. Quorum. The quorum at all meetings (including AGM and EGM) will a minimum of
five Community Councils represented by at least one Community Councillor each.

c. Voting. As far as possible, decisions will be reached by consensus. Should a vote
be necessary, each member Community Council has one vote, and questions will
be decided by simple maijority of those present and eligible to vote. If no decision
is reached, the matter may be left for further consideration, or where deemed
necessary, the Chairman of the Meeting may use a second, casting vote.

d. Minutes. The Secretary will ensure minutes are kept of all meetings, and are
circulated to member Community Councils via their Delegate Community
Councillors.

8. FINANCE & RESOURCES

The Federation receives support from D&G Council — in particular, twelve free lets of
D&GC venues for meetings. Members CCs sending Delegates to at least two
Federation meetings each year may claim an additional £100.00 in their application
for the following year's D&GC Discretionary Grant. Member CCs may use this
additional income to support costs of Federation activities where necessary.

The Federation intends not to hold funds, but may do so in future if this is considered
necessary. In funds are held, a Treasurer must be elected to maintain proper
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accounts, manage the Federation bank account, and present independently
examined accounts to the AGM for approval. Three signatories will be identified for
the bank account, from three different member CCs. Signatories must not be
connected (as defined in the Charities & Trustee Investment (Scotland) Act 2005).
Any two signatures shall be required for drawing funds from the Federation bank
account. When funds are held, they may be used only to further the Federation’s
objectives. This may include the reimbursement of out of pocket expenses incurred
by Federation Delegates.

9. AMENDMENTS TO THE CONSTITUTION

A resolution to alter this Constitution must be notified to the Secretary and decided by
an Annual or Extraordinary General Meeting. Notice of the resolution must be given
at least two weeks before the General Meeting. To be passed, at least two thirds of
the votes cast by those present and eligible to vote must be in favour of the
resolution.

10. DISSOLUTION

If the Federation decides (at a regular meeting, AGM or EGM), by at least two thirds
of the votes cast by those present and eligible to vote, in favour of a resolution to
dissolve itself, Office Bearers will notify member Community Councils and D&GC

Area Framework Team, settle any debts and liabilities, and transfer all remaining
funds and assets to member CCs in equal shares.
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ADOPTION:

This Constitution was adopted by the Federation, following agreement by member
Community Councils, at Annual / Extraordinary General meeting held

on:

at:

Signed:

CHAIRMAN SECRETARY
Name:

Date:
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